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Key concepts: Break-out in 4 groups
MindLab & public sector innovation

-> \Workshop in 8 groups
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More and better ideas
Challenging the problem; not prejudging the solution

Maximising divergence

Implementation

Laying the ground for implementation through involvement

Value
Increasing likelyhood that solution(s) will create the de  sired value
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After Tidd, Bessant, Pavitt
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R&D

International best practice; evidence
Technology

Opportunities
Efficiency pressures

Reform; cost-cutting
Employees & management

Ideas from ’bottom-up’; a new employee; top mgmt

‘Users’
Complaints, demands, involvement

Other

Media stories, political pressure
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Final recipients of a service, programme or
regulation: citizens, businesses, other government
or third sector organisations.



MIND
LAB

Input Efficiency Effectiveness Outcome

Productivity Service

Democracy innovation

Democracy

After Dunleavy
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To involve citizens in developing
Innovative solutions for society
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Innovation: Collaboration projects

Culture: Training & capacity development
Methods:: Ph.D. research & experimentation
Space: Creative platform

Think tank and "do tank”
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Part of three matii@mal mimEEsS
Economic & Business Affairs
Taxation
Employment

Staff @f 15
Core staff

Industrial Ph.D. students
Civil servants on secondment

Board
Three Permanent Secretaries of ministries
Four external members (business, academia)
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Anthropology
Design thinking
Public administration



%0

MIND
LAB




MIND
LAB &

CO-CREATION




MIND
LAB

(

The systematic process of creating
new solutions with people , not for them:

» Broader scope of peembde [users]

 New mode of kmowikdige [qualitative]

e Different kind of pproesss [design-driven]
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End users, customers, clients, citizens, business..

Policy planners, systems developers,
administrators, operators, front line staff...

Suppliers, partners, advisors...
Academia, 'wild cards’...

Decision-makers...
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Analysis Synthesis
(Splitting) (Putting together)
Rational Emotional
Logical Intuitive
Deductive Inductive
Solutions Paradigms, platforms
“Thinking it through’ Rapid prototyping
Single discipline (thinking through
Causality doing)
Multiple disciplines
Impact

After Banerjee / Stanford d.school
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Identifying insights — —~~_ \dea generation

Visualisation \ Concept

/ development

Pattern Analysing  Synthesising \

recognition Selection

|

Prototyping

Citizen-centred /

research Testing
\ K/
Project :
) N Scaling

scoping :
Challenging Learning

the problem

Knowing  Creating

Framing
Bason (forthcoming 2010)
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"Are we introducing a 'citizen’s dictatorship™?
"Are we creating false expectations?”

"Doesn’t it require too many resources?”
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Workshop for Centre for Social Innovation

-> Challenging the problem
-> |deation

-> Prioritization

-> Concept development

-> Pjtch



